Entity SEO & LLMO
vs. Traditional SEO
in 2026.

From ranking pages
to building sources
for Al Search.

Predrag Petrovi¢ | Total Dizajn (Deep Research)




Traditional SEO asks:
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Does the URL rank? Does the system understand, verify,
and use our brand as a source?

SEO in 2026 hasn't abandoned ranking. It has
gained an additional layer of selection. A page
can be indexed and ranked well without ever being

chosen as a source for a generated Al answer.




The 4 Stages of 2026
Search Visibility

1. Rank
(The Document)

Position of the URL in
traditional results.
Requires crawlability,
indexability, and
relevance.

2. Recognise
(The Identity)

|dentification of the
entity by the system's
knowledge graph.

3. Retrieve
(The Extraction)

Selection of specific
content to be used as
a grounding source by

the Al.

4. Cite
(The Attribution)

Presence and
referencing in the final
synthesized
Al-generated answer.



The New SEO
Architecture

LLMO /GEO

Al Retrieval, Usability,
& Answers

Entity SEO

Identity Building &
Relationship Mapping

Traditional SEO

Technical & Content Foundation
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URL - Entity > Answer

The URL is the flat document. The
Entity is the multi-dimensional subject.
The Al Answer is the new surface area.

Strategy must govern all three
layers simultaneously.




The 2026 Strategy Matrix

CTR, positions

branded demand

Traditional SEO Entity SEO LLMO / GEO
. Organic rankings Entity recognition & Retrieval, citation, & Al
FlEL s & clicks linking answer presence
Unit of URL, keyword, Person, organization, Claim, passage, evidence
Optimization intent product, service block, source
Technical Crawl, index, Schema, stable @id, Extractable content for
Layer canonical, links sameAs, relationships retrieval systems
Content Relevant, Consistent facts and Direct answers, tables,
Focus comprehensive pages profiles definitions, evidence
Authorit Links, reputation, Multi-source identity Citation, mention, and
y topical authority corroboration actual content usage
Metrics Impressions, clicks, Entity consistency, Citations, cited pages, grounding

queries, mention share




Layer 2 Deep Dive: e
Entity SEO Builds it ool

Differentiating the entity via
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Consistent Facts ‘

Maintaining stable biographies,
addresses, markets, and

/ services across the entire site. ‘

External Corroboration ‘

Securing independent, official,
and expert sources to verify

identity. \‘

The Brand
(Entity)
Relationship Graph ‘ \/ Structured Data ‘
Mapping how a person works / \/ \ Explicitly defining identities

for an organization, an
organization provides a service,

and an article has an author. ‘

(Organization, Person, Service)

via Schema. ‘

Stable @id ‘

Using unique identifiers to link
the entity across multiple pages,

preventing graph fragmentation. ‘




Layer 3 Deep Dive:

LLMO

The Retrieval Pipeline

The Al Black Box
(Where Optimization Matters)
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Expansion

A user prompt
Is converted
into multiple

grounding
queries.
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2. Retrieval

Documents and
passages enter
the pool of
potential
sources.

3. Selection

The system
filters and
chooses the
sources that best
support the
required answer.

o

4. Absorption

Specific facts,
definitions, or
evidence blocks
are merged into
the final
synthesized

‘ | output. ‘
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5. Citation

The source is
officially cited,
mentioned, or
utilized
(sometimes
without clear

‘ attribution). |




The Anatomy of

Answer-Ready Content

Al does not just want good text.
It wants usable evidence.
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Answerability

The most critical answer
placed at the top, clear without
reading the whole page.

Retrieval

Standalone passages that
retain full meaning when
extracted.
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Extraction ‘

Explicit definitions for
terms, categories, and

concepts.
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Comparison

Structured tables that make
criteria and differences
instantly parseable.
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Lifecycle

Variable data clearly dated
and routinely updated.

Evidence

Facts, numbers, and
standards backed by dates
and relevant references.

Trust

Clear authorship context
indicating experience
and accountability.
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Entities

Full names of people,
brands, and products
used consistently to
reduce ambiguity.
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